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SOURCING STR ATEGY

1 . 1 . S O U R C I N G S T R AT E G Y & P R I C I N G

SO U RCI N G

King Louie is known for their vintage inspired viscose dresses and colourful knits, which are
still a big part of our collection. Next to the famous floral, jersey dresses and soft cardigans,

STRATEGY

our collections have grown, and we have successfully added new and different product groups.
We have a big ‘library’ of different styles that are being used for several seasons, as our
garments are meant to be worn cross-season. An existing style can be the starting point
for making new designs. Price wise this is a practical way of working as we know what
purchase price to expect. Having realistic expectations of purchase prices prevents
situations in which hard negotiations are required to enforce low prices from our suppliers.
Our aim is to come to a price where all parties have a reasonable margin, so we can
all run our business’ in a decent way. We added to product groups to the collection of
2017-2018: raincoats and a wedding collection. Material wise, we focus on finding more
sustainable alternatives to replace some of the less sustainable qualities that we use. We are
experimenting with recycled polyester, alternatives for viscose (such as Tencel and Ecovero)
and certified organic cotton instead of conventional cotton. Today, 15% of our collection
is made of sustainable materials and we aim to increase this percentage every season.
To expand our product range and the use of sustainable materials, we are always investigating
the option of working with our existing suppliers first. When no suitable supplier is found
within our supplier portfolio, our Design/Sourcing department starts sourcing for new
suppliers/factories. tarts sourcing for new suppliers/factories.

1 . 2 . O R G A N I S AT I O N O F T H E S O U R C I N G D E PA R T M E N T
Our Design department also takes care of the Sourcing activities. This department exists of
the two owners (our Brand Guardians), the Head of Design&Production, a Chief-, Assistantand Junior Designer. A lot of input comes from our design team. They get their inspiration
from visiting fairs and (vintage) shopping. The Head of Design&Production makes decisions in
close communication with the Managing Director when we start working with a new supplier.
Together with the Head of Design & Production, Director and CSR responsible we took a
critical look at the list of suppliers we currently work with, to see if we can reduce our tail-end.
Our tail-end (the last 5% of our production) mainly exists from suppliers with specific product
groups that we need to keep our collection diverse. They produce product groups such as
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are some suppliers with whom we have ended our business relationship. Last year’s decision
SOURCING STR ATEGY

to let some of the ‘tail-end’ suppliers go became visual in this financial year by the decreased
number of different suppliers. As a result of this, we see that the remaining, medium-sized,

gloves, tights, hats/scarfs, bags and beachwear. Nevertheless, there are some suppliers that

suppliers get bigger orders. We tend to keep our supplier portfolio stable and the above steps

produce product groups that we can join at another, larger supplier. To decrease the number of

help us to do so. There are some suppliers in our tail-end that are not very cooperative in the

suppliers in our tail-end, and at the same time increase our leverage at other suppliers, we have

follow-up of the CAP. The CSR coordinator brings situations like this under attention during

decided to let some small suppliers go during 2017-2018. Until now, this process has flown quite

the supplier-evaluation-moment we have at the end of every season. During this meeting with

naturally. These business relationships are based on small leverages for both parties. Some of the

the Head of Design/Production and General Manager the decision is made on how to proceed

suppliers indicated themselves that orders are too small for them. In other situations, we have

with suppliers that do not share our CSR values.

contacted the suppliers to explain the decreasing amounts of orders and the fact that we cannot
continue our business collaboration for the coming season.

1 . 5 . I N T E G R AT I O N M O N I TO R I N G A C T I V I T I E S A N D S O U R C I N G D E C I S I O N S
1 . 3 . P R O D U CT I O N CYC L E
We are now finishing our third year of membership. This year we audited more of our
King Louie produces two main collections per year: spring/summer and fall/winter. Each

smaller suppliers and re-audited our biggest and most important suppliers. We noticed

collection is divided into four delivery blocks. Apart from that, we have a ‘Flash’ collection

that the engagement on our CSR strategy and the follow-up of the corrective action plans

each season (so twice a year), which is a small additional delivery drop. It’s part of King Louie’s

is difficult for some of the small suppliers. On the other hand, we see big improvements

business model to have a lot of stock of the current collections. This means we do a lot of

during the re-audits at our biggest suppliers. We started to analyze the way the prices are

replenishment throughout the season for best-selling print groups. Around 30% of the total

built up with the suppliers where we have a big leverage. For example, what percentage

production comes from re-orders. This is most relevant for Turkish suppliers
1.4.

of the price is paid for fabric, what percentage is paid to the workers, how many
minutes does it take to sew a certain garment etc. In these calculations we worked with

S U P P L I E R R E L AT I O N S

percentages per product group instead of exact numbers. This way the suppliers were
Sustainability is a crucial subject for King Louie’s strategy and future plans. As we mention

open to share this information and not afraid to reveal their business model too much.

on our website, King Louie aims to contribute to a better world and accepts responsibility

When a supplier seems unwilling to cooperate in our CSR process, we try to persuade them

for the people making the clothes. To work on improving working conditions for workers in

by giving more background information on FWF. We show them what our FWF membership

the factories, we need our suppliers to be involved. Suppliers with whom we have a business

means and what possibilities they have for their own business. When a supplier refuses

relationship, have agreed to cooperate in this process. These suppliers have taken big steps on

to cooperate after our attempts, we are forced to move this ‘package’ to another (in this case

health & safety issues, making workers aware of their rights, and reducing overtime by making

existing) supplier. During CSR meetings with Head of Design & Production and Director cases

us improve our planning and tightening our framework. We noticed that the more serious the

like this and their corresponding suppliers are discussed and evaluated. We got to the point

progression that has to be made, the more suppliers are demanding engagement from our side.

where we are now unwilling to work with suppliers that refuse to be transparent about working

This is especially the case for suppliers where we have limited leverage. It takes us a lot of time

conditions and production locations.

chasing and persuading the suppliers to continue working on the improvements.

suppliers is done in a reasonable matter. Conversations between Head of Design & Production

In case of potential new suppliers, we inform them from the start about our company profile,

and the supplier are arranged to try to get on the same page, if this is not an option, we will

values, strategy regarding sustainability. This way we make our values clear as a brand and at the

inform the supplier during the sourcing period that we will not develop new products with them

same time prevent working with suppliers who do not take CSR seriously. Unfortunately, there
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COHERENT SYSTEM FOR

1

MONITORING AND REMEDIATION

T U R K E Y, FA C TO R Y A T U R K E Y, FA C TO R Y B T U R K E Y,
SU PPLI ER-GROU P C

2.2. CHINA GENERAL
In our first year of membership we have gathered and assessed reports by other Social

OUR ‘GREEN’ SUPPLIER

OUR ‘MAIN’ SUPPLIER

VIA INTERMEDIARY

Our production percentage at this supplier has grown

This is our main supplier, with whom we have a

This intermediary has connected us with six suppliers

- as planned - to 15%. Most activity on sourcing for

business relationship for more than 30 years. This

who each have their own speciality (socks, nightwear,

more sustainable fabrics happens at this supplier. He

supplier has an intermediary role and via them we work

jerseys, wovens, knits). All the contact goes via

produces most our Recycled Polyester, Tencel and GOTS

with seven different subcontractors. We are working

our agent, who is very experienced in the fashion

garments.

with the same subcontractors for several seasons now

business. This agent has been very transparent about

and see the progression they are making in the follow-

where production takes place and about the use of

up of the CAP.

subcontractors. When a new supplier or subcontractor

This supplier was the first to be audited, soon after

Compliances Initiatives such as BSCI. We tried to work with the BSCI reports by actively
following up BSCI’s corrective action plan but noticed several difficulties. Therefore, we have
decided to only use BSCI reports as a due diligence tool, but for audits and CAP’s we prefer to
only work with FWF.

2 . 3 . C H I N A , FAC TO R Y A

is needed to make our products, our agent discusses

we became FWF member in 2015. Most points in de

COHERENT SYSTEM FOR
MONITORING AND REMEDIATION

CAP were solved quickly, except for more complicated

Thanks to the training the CSR coordinator is giving

this with us before making a decision. We have a

subjects such as excessive OT and Living Wages.

the workers in the factory, workers are now aware

clear communication about this. In our second year of

Despite the fact that we have limited leverage at this

of their working rights. This is the most important

membership we have audited two suppliers we work

supplier, he helped us get more information on how

goal we’ve reached. Social dialogue started to develop

with via this intermediary. Right after the audit reports

the prices are built up. Now that we have more data

because workers are in direct contact with the CSR

came out, we visited different suppliers to talk about the

available, we try to take steps forward regarding this

coordinator. She keeps social dialogue going, between

audit and the approach to make improvements.

subject as well. The supplier himself informed us that

herself and the workers, but also trough the worker’s

he keeps a close eye on the amount of orders placed

representatives that are elected at the different

We have had a slow start at the jersey-supplier because a

and is more selective in working with new customers

production locations. We noticed that workers are

lot of miscommunications between the FWF audit team

in order to have a healthy workload for his workers.

starting to share their complaints and remarks with her,

and the supplier occured. FWF helped us by remediating

Also, the planning at the factory has improved to reduce

which we take as a good sign. It means that the workers

and had a conversation with the agent, supplier and the

excessive overtime for the workers. In our next year of

feel that their voices are being heard and management

Turkey Country Representative. This helped us to move

membership, we have a verification audit planned at

is also more aware of the issues that workers face.

forward regarding the Corrective Action Plan.

this supplier in which we hope to see the result of all the

Transparency problems used to be a big issue here but

Our woven-supplier slowly started the follow-up of the

work that has been done.

are becoming a thing of the past. The supplier is open

Corrective Action Plan but we have noticed that some

about subcontracting and has established a circle of

extra explanation and information could help in getting

‘designated subcontractors’ that have been approved by

them more involved. That is why we organized our first

us and audited by FWF as well.

WEP training there. We hope the result of this training

In our second year of membership we had the first FWF audit with a Chinese supplier. Shortly
after receiving the audit report, we had a meeting with the supplier at our office to discuss the
CAP. Throughout the year different issues on the CAP have been resolved. With this supplier
we started to have more detailed conversations and studies about living wages. This started
with talking about the price build-up, what part of the purchase price per garment is CMT, and
how this is related to the wages of the worker. The working hours registration was not complete
during the audit at this supplier. Therefore a new audit needs to be made in order to continue
taking steps on living wage level. In our third year of membership we audited three of our knit
suppliers in China. The outcomes of these audits were very different. One of the suppliers, the
one with the best outcome of the audit, is not active in the follow-up of the CAP. We think this
has to do with the fact that we have very limited leverage at this supplier. Nevertheless, we
have pointed out that the follow-up is highly important to us. At one of the suppliers problems

will be that the follow-up runs more smoothly.

regarding payment of minimum wage have been flagged, the supplier is active in the follow-up

We came across a sensitive situation with our Denim
supplier where a Syrian refugee was working at the

and after having more intense contact about the issues, they are open to having a verification

factory without permits. We immediately had a meeting

audit to show the improvements that they have made so far. At the third knit supplier the main

with our agent and the supplier about this situation.
During this meeting it became clear that the suppliers’

focus was the excessive overtime issue. During the audit the supplier pointed out that our orders

intention was to help the Syrian worker. Together with

are part of this issue. For new collections we now ask the supplier’s advice on which groups

the supplier we managed to get legal work permits so
he has the same wage and social securities as the other

we should place in early/late delivery drops. We are also flexible in accepting late deliveries

workers have.

or partial deliveries to give the supplier more time to produce our goods. Excessive overtime
will be a point of focus for China for the coming year as it’s an area we can improve in as well.
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COHERENT SYSTEM FOR
MONITORING AND REMEDIATION

To conclude, we had an audit at one of our jacquard-coats suppliers. When we discussed the
outcomes of the audits the agent unfortunately advised us that the supplier no longer wants to
produce our orders due to low MOQ’s.

2.4. EXTERNAL PRODUCTION
In July 2018 we decided to stop with the multi-brand “Exota” shops in the Hartenstraat,
Amsterdam. We have replaced them with one beautiful “King Louie” shop. With this decision
the multi-brand retail formula comes to an end, thus we’re not buying/re-selling many external
brands anymore with the exception of a small number of jewellery and accessories brands.
External brands that are relevant for FWF are informed about our membership and asked to fill
out the questionnaire.

SOCIAL REPORT JUNE 2017 - MAY 2018
PAST FINANCIAL YEAR

E XOTA
KING LOUIE | PETIT LOUIE

3

13

SOCIAL REPORT

COMPLAINTS HANDLING

We have developed a process for handling complaints. All complaints will be received by our
CSR responsible, who will directly inform the Head of Design & Production about the complaint.
FWF will be contacted to gather as much information as possible about the background of the
complaint. The factory management will be informed about the complaint as soon as sufficient
information is available. Next, a Skype session will be organized between King Louie and
factory management, together they will try to find out what has caused the complaint and how it
should be solved. When we are unable to solve the problem on our own, we will contact FWF to
assist us in solving the problem.

To make sure that workers at our suppliers are aware of the FWF complaint mechanism, we

CO M PLAI NTS
HAN D LI N G

check if the Workers Information Sheet is posted at all production locations. The Workers
Information Sheet should be posted in a local language on a visible and easily accessible place.
We ask suppliers to inform the workers about the Workers Information Sheet, to make sure
they understand what their rights are. We also encourage suppliers to appoint a ‘trusted body’,
preferably the workers-representative or CSR person in the company. We noticed that if this is
done correctly, complaints are coming in via this channel as well.

This year we received our first complaint, our procedure was followed, and we rapidly sat
down with the factory management to find a solution for the complaint that was filed. As an
extra measure, we planned the re-audit at this supplier soon after receiving the complaint and
asked FWF to pay extra attention to the subject regarding the complaint. The supplier has also
established an internal complaint mechanism where the CSR person frequently talks to the
workers and receives complaints. The CSR coordinator at the factory also keeps us informed
about the complaints that they receive and shows us what improvements they make.
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TRAINING AND CAPACITY
BUILDING

4 . 1 . A C T I V I T I E S TO I N F O R M S TA F F M E M B E R S

Floor sales staff		

Marketing & Sales Staff

Purchasing and sourcing

Seasonal sales presentations

Seasonal sales presentations

Weekly team meetings

Management team

Monthly sustainability meetings

Board members

Monthly sustainability meetings

TRAI N I N G AN D
CAPACITY B U I LD I N G
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COHERENT SYSTEM FOR
MONITORING AND REMEDIATION

4 . 2 . AC T I V I T I ES TO I N F O R M AG E N TS

Every season we invite most of our intermediaries and agents to come to our office. These
meetings are important moments for discussing the state of affairs regarding CSR, the recent
audit reports and Corrective Action Plans. Every supplier has different issues that we focus on
during such a meeting. It helps to get them going and to understand the process.

4 . 3 . A C T I V I T I E S TO I N F O R M M A N U FA C T U R E R S A N D W O R K E R S

We have manufacturers with whom we are in direct contact and we have manufacturers where
the contact goes via an intermediary/agent.

In the situation where we are in direct contact with the manufacturer, we invite them to our
head office and/or visit them. We give them direct instructions and information on how to
implement the FWF code. With them we analyse and discuss the Corrective Action Plans.

When we work via an intermediary/agent, their primary role is to be our contact person.
They will instruct the factories in local languages what should be done regarding the FWF
membership. The intermediary/agent is our contact person in monitoring labour conditions.
Together with them, we discuss and analyse the audit reports and CAP’s. Because we do not have
direct contact with factories when we work via intermediaries, intermediaries play a big role in
forwarding information and implementing improvements in the factories.

We try to train our suppliers and intermediaries as good as possible. When we detect that this
is not sufficient, we invite them to take the Workplace Education Programme Training at their
production sites. We always encourage our agents to be present during such meetings as the
gained knowledge can be transferred to other suppliers as well.
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INFORMATION MANAGEMENT

We use the CAPs excel sheet to set deadlines according to the timeframes set in the CAP. We
also ask our suppliers to use the excel file to fill out the points on which progress has been
made. In addition to this we have set up a format for suppliers to send us photos to confirm this
progress. After meetings about the CAP we update the excel file on our side as well. This way it’s
clear which subjects are still open, and which are already closed. This information is available to
the Design & Production department in a systematic manner.

CO R R ECTIVE
ACTI O N PLAN

I N FO R MATI O N
MANAG EM ENT
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TRANSPARENCY &
COMMUNIC ATION

In the recent year King Louie took a more active role in communicating about our CSR activities
to the public. Apart from the information on our webshop, where we publish our Social Report
and FWF Brand Performance Check, we talk about sustainability more on social media: we
joined Fashion Revolution Week by showing our customers where some of our products are
made and we were part of the Q&A marathon that FWF organized. Here we received a lot of
questions from the public that we answered in a very transparent way. We also tried to highlight
the use of sustainable materials in our collection more by making specific newsletters, social
media posts and sustainability folders that we hand out at fairs..

TRAN S PAR EN CY &
CO M M U N I CATI O N
INCREASE
OF
G OTS P R O D U C TS
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STAKEHOLDER ENGAGEMENT

As a member of MODINT we keep ourselves informed about the latest initiatives and
developments on various subjects within the garment industry. In addition, we have consulted
FWF meetings and resources on country related subjects, such as the subject of Syrian Refugees
in Turkey. As CSR is a hot topic in the industry, we get the chance to visit different congresses,
fairs, symposia and trainings about CSR for inspiration and to remain up-to-date about the
developments in the industry.

STAKEH O LD ER
EN GAG EM ENT
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CORPOR ATE SOCIAL
RESPONSIBILITY

CO R PO RATE SOCIAL
R ES PO N S I B I LITY

King Louie is linked to Wings of Support, a private initiative by KLM staff. The aircrew has
started this initiative to support projects in developing countries that provide shelter and
education to children. We donate a part of our second quality clothing, like coats, to WOS for
women and children in developing countries to wear. We are doing more and more research on
our Carbon Footprint and are looking for ways to improve this. Behind the scenes we are always
researching ways for the production process to become more circular, our ultimate dream..
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King Louie & Petit Louie | Schakelstraat 17 | 1014 AW Amsterdam | NL
Please also visit www.kinglouie.nl to follow our current developments and actions.

